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U THE pruning knife group <pkc) has noh mtfB OUT «« M» 
includes macv, seventh AF and seventh PUT members. 

HE ARE OPERATING WITH EXCELLENT SUPPORT IN THE MACV COMPOUND. 

2. OUR METHOD OP OPERATION REMAINS AS OUTLINED IN REP EXCEPT » 

HE ANTICIPATE THAT AN ABBREVIATED OR OUTLINE PLAN HILL BE 
PXCIENT. IN MOST INSTANCES. FOR PKC REVIEH <SEE PARA «. «*' 
DETAILED PLANS IN FRAC FORM CAN THEN FOLLOW FOR JOINT STAFF 

TUt > <1} 
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PRIOR TO BQ OCT AMD AFTER PKS HAS BEEN DISSOLVED* CONCEPT <PARA 
2 AND 3, RIF WILL BE FORWARDED ON 22 SEP* 

IMPLEMENTING PLANS FOR FI’-’I ACTIONS < PARA A, R£jr> HAVE BEEN 
ASSIGNED* TWO TO CG SEVENTH AF < AIR ORDER OF BATTLE* INTERDICTION 
OF NORTHEAST RAILROAD)? THREE TO COMSEVENTH FL7 <MXNIN6> ATTACKS 
ON HAIPHONG* ATTACKS ON VINK*" THANH HOA> FOR DEVELOPMENT* PRE- 
LIMINARY REPORTS ON THESE ARE DUE AT PKG ON 2A SEP* 

A. GEN ELWOOD AND I HAD EXTENSIVE AND USEFUL DISCUSSIONS WITH 
MCEN DIXON* VICE COMMANDER SEVENTH AF AND LATER WITH GEN 
ABRAMS* GEN ABRAMS IS ENCOURAGED BY THE PROSPECTS OF A QUOTE NEW 
BALL GAME UNQUOTE* HE EXPRESSED VIEWS ON QUOTE SIGNALS UNQUOTE 
IDENTICAL TO YOURS* HE IS IN AGREEMENT WITH THE APPROACH OUTLINED 
IN REF* HE DOES NOT SEE IMMEDIATE OR OBVIOUS UTILITY IN EXPANDED 
GROUND OR AMPHIBIOUS OPERATIONS OF A GENERAL NATURE* BUT IS 
INTERESTED IN CROSS BORDER OPERATIONS AUTHORITY FOR LAOS* CAMBODIA 
AND BttZ* 

BEST REGARDS* VERY RESPECTFULLY* 
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!• THE PRUNING KNIFE CROUP NOW NUMBERS EIGHT AND IS ENROUTE TO \ 

\ 

CLARK FROM HICKAM* GENERAL ELWOOS WHO HEADS THE PAC DELEGATION : 

i 

AND I HAD VERY USEFUL DISCUSSIONS WITH ADMIRAL MCCAIN THIS \ 

MORNING* WE HAVE GENERAL AGREEMENT ON METHOD OF OPERATION AT 
THIS POINT* I THINK OUR APPROACH IS SOUND* IT REMAINS TENTATIVE 
HOWEVER SUBJECT TO DEVELOPMENT 07 SAIGON INPUTS* 

*• WE ANTICIPATE THAT THE PLANNING GROUP WILL DEVELOP A SOUND 
MILITARY CONCEPT OF ACTION NEEDED TO ACHIEVE US OBJECTIVES IN 
SEA BY FORCE OF ARMS* WE WILL THEN FIT VARIOUS ACTION INTO 
THIS CONCEPT INCLUDING AS MANY 07 THOSE OUTLINED IN REF AS 

PRACTICABLE* OUR RATIONALE IS THIS* 

* 

A* SIGNALS TO HANOI HAVE NOT BEEN EFFECTIVE IN THE PAST 
BECAUSE THEY WERE RECOGNIZED AS TRANSITORY ACTIONS THAT COULD BE 
ENDURED AND NOT AS INTEGRAL PARTS OF A CREDIBLE MILITARY CONCEPT 
DESIGNED TO REALIZE US OBJECTIVES BY FORCE OF ARMS* 

8* SIGNALS WHICH CAN BE IDENTIFIED AS PARTS OF A CREDIBLE 
CONCEPT WILL HAVE A LOGIC* HITHERTO LACKING* AND HENCE AN 
IMPROVED CHANCE FOR CONVINCING THE NVN THAT HE CANNOT PROFITABLY 

CONTINUE TO OPERATE AGAINST SVN* WHEN THE ENEMY EVALUATES THE TOTAL 

% 

SIGNAL HE RECEIVES* MILITARILY* POLITICALLY* AND DOMESTICALLY* AS 
INDICATIVE OF FIRM RESOLVE AN EFFECTIVE SIGNAL WILL HAVE 
REACHED HANOI* THE PAUSES TO PERMIT REACTION TO SIGNALS SHOULD 
BE INTRODUCED IN A MANNER LEAST DAMAGING TO 3H0CK ’ AND MOMENTUM 
OF EFFORT* AS A PRACTICAL MATTER PAUSES WILL PROBABLY BE INDUCED 
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PERFORCE BY WEATHER. 

WITH AN AGREED CONCEPT AT HAND *t. WILL THEN, SIMULTANEOUSLY# 
USING THE PRUNING KNIFE GROUP A n C KACV/7™ Af /7 m s*» u EET ASSIS- 
TANCE? DEVELOP PLANS IN A HOWL * 3 FASHION TO FLESH OUT THE 
CONCEPT* PLANS ALREADY IN EXISTENCE OR PARTS THEREOF MILL BE A 
BASIS FOR THIS* 

4 * MODULAR PLANS DEVELOPED IN SUPPORT OF THE CONCEPT WILL BE 
REVIEWED, COORDINATED, AND VALIDATED BY THE PRUNING KNIFE GROUP 
AND FORWARDED TO YOU WITH MACV AND CINCPAC BEING FURNISHED 
COPIES FOR COMMENT/ APPROVAL* 

5* WE RECOGNIZE THAT THIS APPROACH MAY NOT BE ACCEPTABLE AT 
CERTAIN LEVELS BUT SUGGEST THAT A ■ COMPLETELY SOUND AND AGREED 


MILITARY PROPOSAL SHOULD BE STATED CLEARLY AND SUPPORTED AS THE 
BASIC JCS PROPOSAL* WE WILL ALSO, AS A SEPARATE EFFORT, PREPARE 
A LIST OF SIGNALING ACTIONS MOPE CLOSELY FOLLOWING LITERAL 
INTERPRETATION OF REF* THESE ACTIONS WILL BE CHOSEN ON THE BASIS 
OF FEASIBILITY AND DAMAGE TO THE ENEMY AND WILL OFFER AN 


ALTERNATIVE* 

6M MODULES DEVELOPED TO SUPPORT THE CONCEPT WILL REQUIRE CAREFUL 
TESTING FOR FEASIBILITY* THE VALIDITY OF THE CONCEPT KILL NOT BE 
ESTABLISHED UNTIL THIS HAS BEEN DONE. WE ARE ACUTELY AWARE OF 
DIFFICULTIES IMPOSED BY WEATHER DURING THE N£ MONSOON, THE UNKNOWN 
EFFECTIVENESS OF OUR ECM AGAINST THE MODIFIED FAN SONG, THE 
EFFECT OF THE LONG NVN STANDDOWN, ON AIRCREW EXPERIENCE, AND THE 
GENERAL HARDENING OF AAA AND AIRCRAFT HANGARING * WE ALSO NOTE A 
NEED FOR COORDINATION OF THIS EFFORT WITH PSYCHOLOGICAL WARFARE 










INITIATIVES* TKIRD COUNTRY REACTION ASSESSMENT WORLDWIDE* AND 
DOMESTIC REACTION* THESE LATTES THREE ISSUES WE* OBVIOUSLY* WILL 
NOT ADDRESS. 

VERY RESPECTFULLY AND BEST R2 CARPS* 
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